Youth Community Connections

Minnesnta’s Statewide Aftewschonl Allianes

STRATEGIC LEADERSHIP TEAM

May 25, 2010
1:00 — 4:00 PM
The McKnight Foundation
Library
Proposed Agenda
TIME AGENDA ITEM FOLLOW UP/
NOTES
1:00 PM Welcome — Jack Tamble
1.05 PM FY 2011-2013 Strategic Plan —Chris Ganzlin
¢ Review and discuss Policy Task Force recommendations as
incorporated into the strategic plan
e Review and discuss
1:50 PM Supporting Youth Success - Laura
e Provide update
e Review and discuss logic model/theory of change
e Discuss community-wide and/or systems-level indicators
e Discuss outreach strategies for intitiative
e Discuss communications needs related to initiative
2:50 PM Recommendations for New Strategic Leadership Team
Representatives — Laura/Jack
3:30 PM Updates from SLT Representatives — Jack
4:00 PM Adjourn

Next Meeting:

September 21, 2010 from 1:00-4:00 pm @ McKnight Foundation




