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Minnesota’s Supporting Youth Success Initiative
Joint Meeting of the Leadership Team and Advisory Committee

October 5, 2009
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Introduce self and YCC (as state’s afterschool alliance).



Thank everyone for attending the first joint meeting of the SYS leadership team and advisory committee meeting.



Thank our partners at the MN Dept of Education for providing us space for this meeting.





Supported by:
The National Conference of State Legislatures (NCSL), 
the Council for Chief State School Officers (CCSSO), and
the National Governor’s Association (NGA) Center for 
Best Practices.  

Funded by:
C.S. Mott Foundation

Supporting Youth Success: 
The Promise of Expanded Learning Opportunities
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Minnesota was one of five states awarded a Supporting Student Success grant.  The other states include New York, Maine, Oregon, and Wisconsin.  The C.S. Mott Foundation provides the funding for this time limited initiative and three key national organizations provide technical assistance and support over the course of this initiative.  These organizations are identified above (NCSL, CCSSO, and NGA).



Youth Community Connections has agreed to manage this initiative on behalf of the State of Minnesota.  Our role is to manage the initiative and ensure we are meeting our proposed goals, convene state and local experts, and work with a dynamic planning team and project facilitator to accomplish our goals.



A New Day for Learning

Elements of a New Learning System:
• Expand the definition of student success
• Use research-based knowledge about how 

young people learn best
• Foster collaboration across all sectors
• Integrate various learning approaches and 

places
• Provide new opportunities for leadership and 

professional development
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The Time, Learning and Afterschool Task Force (2007) is asking for a fundamental rethinking of how children and youth use their time for learning – in A New Day for Learning.  

The task force calls for a comprehensive learning system that provides young people with a seamless learning experience with optimum opportunities to learn and develop.

The task force argues that for the past few decades we, as a country, have engaged in many discussions to improve school outcomes for children and youth.  Unfortunately, we are not getting very far because we’ve persisted in placing all the responsibility for teaching and learning on the schools and on a short school day.

With a broader view of learning, we can ensure all children and youth will have access to learning opportunities in their community which will help them be successful lifelong learners.



Minnesota’s Supporting Youth 
Success Initiative

Initiative Goal:
To develop a road map that outlines 
strategies and a set of action steps that 
will lead toward the development of a 
comprehensive learning system in 
Minnesota.  The road map will address 
policies, resources and best practices in 
formal and non-formal learning and 
education systems.
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This road map will recognize learning does not end when the school bell rings, nor is it confined to experiences within the school.  Rather, the road map will honor the learning that happens in communities and strategically link and connect these different types of learning experiences to ensure children and youth success.



Continuum of Learning

• Informal learning
• Non-formal learning
• Formal learning
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Because our “working” or initiative goal is to create a comprehensive learning systems – we want to recognizes the continuum of learning experiences in the following way.



Informal – family systems

Non-formal – community systems

Formal – education systems 



All are a subset of systems/experiences within a community that exist.  When young people have access to intentional learning opportunities across this continuum they are better prepared for their futures.  ????



Whose Who in MN’s Supporting 
Youth Success Initiative

• Project Manager
• Planning Team
• Advisory Committee
• Leadership Team 
• Project Facilitator
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A roster has been prepared and we’ve highlighted leadership team and planning team representatives.  



Project Manager – manages project and contracts

Planning Team – works closely with project manager to accomplish goals of initiative 

Advisory Committee – advises the planning team and project manager on the work of the initiative

Leadership Team – advises the planning team and project manage on the work of the initiative AND travels on site visits as MN’s ambassadors to this initiative

Project Facilitator – facilitates meetings of the leadership team, advisory committee and planning team and provides overall support to the project manager



Before we move into the overview of the day, I want to first acknowledge members of the planning team.  



Abou Amara, Youth Community Connections

Kari Denissen, City of St. Paul

Marjorie Grevious, Greater Twin Cities United Way

Tom Miller, The McKnight Foundation

Sheila Oehrlein, MN Dept of Education

Marika Pfefferkorn, UMN Extension’s Center for Youth Development in the Youth Work Institute

Colleen Sanders, Minneapolis Community Education

Jenny Wright Collins, Beacon’s Network

Sally Wherry, MDE



I want to thank each of them for their commitment to Minnesota’s children and youth, for the time they’ve put into planning this meeting (esp. since this is just the beginning) and for sharing their expertise with me and all of you.



Overview of the Day

• Historical Context
• Review the Vision, Goals and Operating 

Assumptions
• Small group discussions 
• Break for lunch
• Small group discussions 
• Wrap up/Next Steps
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Provide historical context for today’s discussion

Review the vision, goals and operating assumptions of this initiative

Small group discussions on operating assumptions and get big picture reactions on the vision and goals 

Break for lunch

Small group discussions on the vision, context for the initiative, and a chance to share your own skills and expertise

Wrap up and next steps.





Next I will turn it over to Sheila Oehrlein and Sally Wherry of MDE





Timeline (Abridged)
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Next we will turn it over to Tom Miller of the McKnight Foundation and Jenny Wright Collins of the Beacon’s Network.

http://education.state.mn.us/MDE/Learning_Support/Safe_and_Healthy_Learners/Out_of_School_Time/21st_Century_Community_Learning_Centers/index.html
http://education.state.mn.us/MDE/Learning_Support/Safe_and_Healthy_Learners/Out_of_School_Time/21st_Century_Community_Learning_Centers/index.html
http://education.state.mn.us/MDE/Learning_Support/Safe_and_Healthy_Learners/Out_of_School_Time/21st_Century_Community_Learning_Centers/index.html
http://education.state.mn.us/MDE/Learning_Support/Safe_and_Healthy_Learners/Out_of_School_Time/21st_Century_Community_Learning_Centers/index.html
http://www.mncost.org/
http://www.mncost.org/
http://www.mncost.org/
http://education.state.mn.us/mdeprod/groups/Dropout/documents/Announcement/034991.pdf
http://education.state.mn.us/mdeprod/groups/Dropout/documents/Announcement/034991.pdf
http://education.state.mn.us/mdeprod/groups/Dropout/documents/Announcement/034991.pdf
http://education.state.mn.us/mdeprod/groups/HighSchool/documents/Publication/034667.pdf
http://education.state.mn.us/mdeprod/groups/HighSchool/documents/Publication/034667.pdf
http://education.state.mn.us/mdeprod/groups/HighSchool/documents/Publication/034667.pdf
http://education.state.mn.us/mdeprod/groups/HighSchool/documents/Publication/034667.pdf
http://www.newdayforlearning.org/docs/NDL_Jan07.pdf
http://www.newdayforlearning.org/docs/NDL_Jan07.pdf
http://www.newdayforlearning.org/docs/NDL_Jan07.pdf
http://www.med.umn.edu/peds/ahm/programs/mycl/home.html
http://www.med.umn.edu/peds/ahm/programs/mycl/home.html
http://www.med.umn.edu/peds/ahm/programs/mycl/home.html
http://www.med.umn.edu/peds/ahm/programs/mycl/home.html
http://www.youthcommunityconnections.org/PDF/AfterschoolSummit/AfterschoolSummit_ExecSummary_WEB_final.pdf
http://www.youthcommunityconnections.org/PDF/AfterschoolSummit/AfterschoolSummit_ExecSummary_WEB_final.pdf
http://www.youthcommunityconnections.org/PDF/AfterschoolSummit/AfterschoolSummit_ExecSummary_WEB_final.pdf
http://www.youthcommunityconnections.org/PDF/AfterschoolSummit/AfterschoolSummit_ExecSummary_WEB_final.pdf
http://www.youthcommunityconnections.org/PDF/111308BiAnnualMeeting/YCC-CostStudyExecSumm_ReadingOrder.pdf
http://www.youthcommunityconnections.org/PDF/111308BiAnnualMeeting/YCC-CostStudyExecSumm_ReadingOrder.pdf
http://www.youthcommunityconnections.org/PDF/111308BiAnnualMeeting/YCC-CostStudyExecSumm_ReadingOrder.pdf
http://www.youthcommunityconnections.org/PDF/111308BiAnnualMeeting/YCC-CostStudyExecSumm_ReadingOrder.pdf
http://www.rampuptoreadiness.org/
http://www.rampuptoreadiness.org/
http://www.growthandjustice.org/sites/2d9abd3a-10a9-47bf-ba1a-fe315d55be04/uploads/Education_Report.pdf
http://www.growthandjustice.org/sites/2d9abd3a-10a9-47bf-ba1a-fe315d55be04/uploads/Education_Report.pdf
http://www.growthandjustice.org/sites/2d9abd3a-10a9-47bf-ba1a-fe315d55be04/uploads/Education_Report.pdf
http://www.extension.umn.edu/YouthWorkInstitute/components/once-we-know-it-whitepaper.pdf
http://www.extension.umn.edu/YouthWorkInstitute/components/once-we-know-it-whitepaper.pdf
http://www.extension.umn.edu/YouthWorkInstitute/components/once-we-know-it-whitepaper.pdf
http://www.extension.umn.edu/distribution/youthdevelopment/components/00093.pdf
http://www.extension.umn.edu/distribution/youthdevelopment/components/00093.pdf
http://www.extension.umn.edu/distribution/youthdevelopment/components/00093.pdf
http://www.mnp16.org/mission.html
http://www.mnp16.org/mission.html


Video: 
Chicago Afterschool Matters
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Edutopia, is part of the George Lucus Education Foundation has the New Day for Learning Report and videos.



Need to link to edutopia website: http://www.edutopia.org/pursuing-passions-after-school 

http://www.edutopia.org/pursuing-passions-after-school


Vision

By age 21, Minnesota’s young people will be ready for 
the responsibilities and rewards of economic self 
sufficiency; healthy family and social relationships; 
community involvement and life long learning.

Adapted from Michelle Gambone



Goals
Overarching Goal:
To create a comprehensive learning system, 
characterized by a full continuum of learning 
opportunities that prepare youth for success in life.

Initiative Goal:
To develop a road map that outlines strategies and a set 
of action steps that will lead toward the development of a 
comprehensive learning system in Minnesota.  The road 
map will address policies, resources and best practices 
in formal and non-formal learning and education 
systems.



Operating Assumptions
1. “Youth” instead of “Student”
2. Framework stems from 

Minnesota’s rich history and 
commitment to YD

3. Youth, Ages 5-21
4. Youth Voice and Inclusion 

and Rights
5. Primary Audience: 

Policymakers
Secondary Audience:
Leaders in Formal Ed and 
Non-Formal Learning 

6. Learning occurs on a 
continuum, everyday, all day. 

7.    Terms:
Informal Learning
Non-Formal Learning
Formal Education

8.    This framework will not focus 
on INFORMAL learning

9.    Use existing high quality 
learning opportunities to 
illustrate elements of the 
framework 
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Please follow along.  They are written in complete form in your packets.



Small group discussions

• Discussion #1: Reactions to Vision, Goals 
and Operating Assumptions
– What about the vision, goals and operating assumptions most 

excites you?
– What about the vision, goals and operating assumptions are you 

most skeptical?

• Discussion #2: Finding Agreement with the 
Operating Assumptions 



Small group discussions

• Discussion #1: Vision for Minnesota’s 
Youth
– What would this look like or mean in my day to day community 

life?
– What would this look like or mean in my professional life?

• Discussion #2: Identify the contextual 
challenges and opportunities for this 
initiative. 

• Discussion #3: What skills and expertise 
do you bring to this work?



Next Steps

• Develop outline for road map

• Next Meeting Dates
– February 19, 2020
– June 4, 2010
– October 20, 2010

• Call on advisory committee and leadership 
team representatives as need



Thanks and Safe Travels!
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